Report on “Educational Field Trip” to GSL

Department of IT had organised an “Educational Field Trip” to Goa Shipyard Limited for the
students of B.Com Sem 1V, studying Skill Enhancement Course in the subject of Computer
Science, to study the ERP implementation in the company. This academic activity is a part of the
syllabus prescribed by the Goa University. The purpose of the visit was to study ERP
implementation which included following:

e Life cycle as followed by the Business firm under study — pre-evaluation screening
e Package evaluation

e Project planning phase

e (Gap analysis

e Reengineering

e Configuration

e Implementation team training
e Testing

e Going live

e End user training

e Postimplementation

21 Students along with the faculty Mrs. Nilam Shetye, Assistant Professor, Dept. of IT visited
the firmon 20th May 2022 from 2:00 p.m. onwards.

GSL Manager, Shri Rajendra Kerkar addressed the students with a Video on GSL. GSL AGM,
Shri. Kalayairasan then took over and spoke about Real-world stories and insights into making
the right system decisions, functionalities of ERP modules such as: customer management, HR,
business intelligence, financial management, inventory, and supply chain capabilities into one
system for improved collaboration, reporting, and productivity. Various Aspects of ERP module
was discussed along with the present implementation of ERP (BAAN) in their organization.

Also, good response was observed from SY.BCom students during the question-and-answer
session where all the students doubts were cleared.

The Session Concluded with GSL Chief General Manager (HR&A) Shri. Manoranjan Khuntia
speech.
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